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No Task/Action Timing Responsible Unit Status  
(in progress/completed/extended) 

Monitoring/ 
Indicators 

 PRIORITY – INCREASING INTERNATIONALIZATION LEVEL 
1.1 English language course – basic 

skills (A1/A2 level) –
administration staff 

Q2 2023 International Office Completed The course was 
organized and 
conducted as part of 
the NAWA Welcome 
to Poland project; it 
was attended by 46 
UG administrative 
staff (employees of 
dean's offices, 
student 
dormitories); the 
course was fully 
financed from 
project funds 
(participants did not 
incur any costs). As 
part of the course, 
the participants took 
20 hours of English 
classes 

1.2 Research and development 
agreement – unified template in 
English and Polish 

Q1-Q2 2023 Visiting Professors 
Office 

Suspended – negative opinion of the 
Legal Office 

- 

1.3 Internship agreement – unified 
template in English and Polish 

Q1-Q2 2023 Visiting Professors 
Office 

Suspended – negative opinion of the 
Legal Office 

- 

1.4 International Office Newsletter – 
for UG students and staff (in 
English) 

Q1 2023-Q4 
2025 

International Office In progress In 2024 the 
newsletter was 
published once 
(April 2024) 



REPORT 2024  

1.5 Information poles (in Polish and 
English) on the campus 

Q3 2023 International Office Completed As part of the NAWA 
Welcome to Poland 
project, the 
university campus 
was marked with 
Polish-English pylons 
(8 pylons) in Gdańsk 
Oliwa, along with 
direction signs, 
which were placed 
at strategic points of 
the campus 

1.6 Visiting Professors scholarship  Q1-Q4 2023 Visiting Professors 
Office 

Completed Financial support 
granted for 2023: 
198 850,00  
Used in 2023: 
168 973,47 
Visit postponed to 
2024: 21 400,00 

1.7 “UG international coffee” – series 
of meetings with UG authorities 
responsible for international 
cooperation 

Q1-Q4 2023 International Office In progress – to be continued in 2024 2023 – 8 meetings, 
about 50-60 
participants each 
time 
 
2024 – 1 meeting 
(study programmes 
conducted in 
English, offer and 
promotion 
2024/25.) 

1.8 Expansion – The UG website in 
English  

2021-2023 Center for 
Communication and 
Promotion 

In progress – to be continued in 2024 English-language 
website 
https://en.ug.edu.pl 
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1.9 Enhancing international outreach; 
2-month visit by the faculty and 
students of the University of 
Michigan-Dearborn (classes and 
open events at three UG faculties: 
Faculty of Social Sciences, Faculty 
of Languages, Faculty of 
Management);  
Faculty of History offers a class on 
Polish history to visitors – 
increasing competencies in 
teaching in a multicultural 
context. 

Q1 2023 Faculty of History – 
coordinator 

Completed: 
https://historia.ug.edu.pl/news/112134/
studenci-i-wykladowcy-z-uniwersytetu-
michigan-dearborn-na-uniwersytecie-
gdanskim  
 
https://historia.ug.edu.pl/news/111961/
kursy-dla-studentow-ug-prowadzone-
przez-wykladowcow-z-university-
michigan  
 
 
 
 

3 courses offered by 
visiting professors in 
the summer 
semester, open 
lectures;  
Classes for 
international 
students offered by 
the Faculty of 
History. Open 
lectures. 

1.10 Enhancing international 
cooperation; 2-week visit by 
faculty and students of Valdosta 
State University to the Faculty of 
History – increasing diversity at 
UG campus. 

Q1 2023 Faculty of History https://historia.ug.edu.pl/news/112299/
wzmocnienie-polsko-amerykanskiej-
wspolpracy-miedzy-wydzialem-
historycznym-ug-valdosta-state  
 
https://historia.ug.edu.pl/news/111964/
public-history-wspolpraca-wydzialu-
historycznego-ug-z-valdosta-state-
universityusa 
 
https://historia.ug.edu.pl/news/112290/
wyklad-dr-jamesa-t-laplant-z-valdosta-
state-universityusa-w-najblizszy-piatek-
na-historycznym  

Free and open 
academic events 
organized at the 
Faculty of History 
(lectures, trips – list) 

1.11 Stimulating Faculty international 
mobility 

2023-2025 Faculty of History In progress.  
• 2 student mobilities from UG to 

VSU under KA171 will be 
implemented in the spring 

Promotion of 
international 
exchange programs; 
facilitating 
international 
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semester 2025. Recruitment is 
complete. 

• 1 mobility for a lecturer from 
VSU. The agreement has already 
been sent to the partner, we are 
waiting for the signature. The 
arrival will be implemented in 
November 2025. 
Lack of funds for student 
arrivals/departures. 

 • In the current recruitment, an 
application is being submitted 
again for the arrival of 2 
students from VSU to UG 
(maintaining exchange parity), 
as well as for 2 lecturer 
mobilities in the next academic 
year 2025/2026. An application 
is being submitted again for the 
arrival of a lecturer from Canada 
(partner university in Manitoba). 

mobility outside 
Europe under 
existing agreements, 
Erasmus+ (global); 
Closer cooperation 
within the SEA-EU 
framework 

1.12 Electronic application for business 
trip abroad 

Q1 2023 Science Office Completed 
 
 
 
 
 
 
 
 

Number of 
electronic 
applications until 
31.12.2023 – 1045 
 
Number of 
electronic 
applications in 2024 
– 1490 

1.13 Introduction of a language policy 2023-2024 Language Policy 
Development Team 

In progress 
 
 

“Language Policy” 
Document 
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 PRIORITY – IMPROVING THE QUALITY OF SCIENTIFIC RESEARCH 
2.1 Activities under the "Excellence 

Initiative – Research University": 
 
a) Program of young leaders of UG 
research groups – junG 
b) UG's scientific journals 
development program 
c) Publishing program 
d) Small Grants Program 

Deadlines: 2023-
2025 
 
a) ongoing 
 
b) ongoing 
 
c) ongoing 
d) ongoing 

Science Office In progress 
 

Report for 2024 
Number of grants – 
67 
Number of benefits 
in Publishing 
Program – 808 
Financial support 
awarded – in total in 
2024 –  
PLN 3 059 090  
  
Information on 
https://ug.edu.pl/na
uka_ug/inicjatywa_d
oskonalosci_-
_uczelnia_badawcza 

2.2 
 

Development of the research 
infrastructure base – FarU and 
SEA-EU Development of a 
platform for reporting data on 
academic achievement for FarU 
development of this platform on 
an ongoing basis in 2024-2025) 

Q1-Q4 2023 
Q2 2023 

SEA-EU Project 
Manager 
Director of Daniel 
Fahrenheit Union of 
Universities in Gdańsk 
UG Library 

Completed/continued Infrastructure list 
https://research.sea
-
eu.ug.edu.pl/resourc
es 
https://faru.edu.pl/e
n/resources 

2.3 
 

Support for scientists applying for 
grants and implementing projects 
by organizing training and 
meetings in the field of obtaining 
funds for research and project 
implementation (including from 
the National PR Contact Point 
Horizon Europe, Horizontal 
Contact Point for EU Framework 

Ongoing Scientific Projects 
Office and UG 
Development Projects 
Office 
UG Library  
 

In progress Number of trainings 
conducted – 21 
 
4 – Project 
Preparation Support 
Office – Project 
Incubator 
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Programs Northern Poland, 
Erasmus+ InnHUB, National 
Science Centre, etc.). 

17 – Project 
Implementation 
Support Office 

2.4 Intensification of campaigns 
informing about the possibilities 
of applying for research grants by 
sending Newsletters of Scientific 
Projects Office and UG 
Development Projects Office. 

Ongoing Scientific Projects 
Office and UG 
Development Projects 
Office 
 

In progress Number of 
newsletters sent – 7 
 
joint newsletter of 
all project offices 

2.5 Support for initiatives that 
consider activities disseminating 
the results of scientific research, 
e.g., European Researchers' Night. 

Ongoing UG Development 
Projects Office 

In progress Number of 
submitted projects – 
6 
Number of subsidies 
obtained – 1  
 
International 
Scientific Event at 
the World Exhibition 
Expo 2025 in Osaka, 
Kansai – 2024 call; 
"Young 
ambassadors of 
Polish science and 
culture in Japan. 
Through dialogue to 
the society of the 
future", financing 
from the National 
Agency for Academic 
Exchange in the 
amount of PLN 
280 484,77 
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Number of projects 
implemented – 3 
(two below, one 
above): 
 
„Pomeranian 
Researchers Night: 
European Challenges 
and Missions Closer 
to The 
Citizens (Acronym 
NightMission)", UG 
is a partner with a 
budget of EUR 
41,061.80 allocated 
by the European 
Commission in 
February 2024 for 
the organization of 
the Pomeranian 
Researchers' Night 
(PRN) as part of 
Horizon Europe. The 
project manager on 
behalf of the UG is 
dr Wojciech Glac, 
prof. UG.  
Pomorska Noc 
Naukowców i 
projekt 
„NightMission” z 
dofinansowaniem w 
programie Horyzont 
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Europa | Aktualności 
- Uniwersytet 
Gdański (ug.edu.pl) 
"Young Explorer 
Academy" – Social 
Responsibility of 
Science – UG with 
funding from the 
Ministry of Science 
and Higher 
Education PLN 
300 000,00 

2.6 National Scientific Conference of 
PhD Students in Natural Sciences. 
The conference is primarily aimed 
at the exchange of experiences 
and ideas among doctoral 
students of natural sciences, 
including biology, chemistry, 
ecology, biotechnology and 
oceanology. 
Although the active participants 
are mainly PhD students in natural 
sciences, any member of the 
academic community who wants 
to expand their knowledge in this 
field can participate. 
 

Once a year 
Q2 2023 
Q2 2024 
Q2 2025 

Faculty of Biology Task moved to priority V Number of 
participants 

2.7 A series of lectures on Current 
Biology.  
The aim is to introduce PhD 
students and members of the 
academic community to new and 

Q1/Q2 2023 
Q1/Q2 2024 
Q1/Q2 2025 

Faculty of Biology Task moved to priority V Number of 
participants 
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broad concepts in the field of 
biology. National and 
international speakers are invited 
to this event. 

2.8 Series of meetings with the 
scientists representing the 
research groups, to improve the 
knowledge on the scientific 
involvement of the research 
groups and knowledge on the 
research apparatus. 

From Q1 2023 to 
Q4 2023  

Faculty of Chemistry – 
coordinator  

Completed The average number 
of people 
participating in the 
general faculty 
meetings was 25%, 
meetings organized 
in thematically 
dedicated groups 
had a 10% 
attendance 

2.9 “Piątek na Historycznym” – 
meeting series – free and open to 
all; weekly events featuring public 
lectures, book promotions, 
workshops, and events featuring 
both active and retired faculty 
members – aim:  integration of 
the academic community, 
promotion of research, opening 
the campus to the general public. 

2023-2025 Faculty of History Completed (2023-2024) – continued in 
2025.  

Report from the 
series (list of 
organized events): 
full list (updated on 
a regular basis) – 
available on the FoH 
website: 
https://historia.ug.e
du.pl/wydzial-
historyczny-
ug/piatek-na-
historycznym 

2.10 Effectiveness in research team 
building – mentoring and visual 
thinking formula 

From Q1 2024 to 
Q3 2024  
   

Faculty of Languages Completed 
 
Meeting 22.02.2024. Offline 2 
presenters and 4 people in the room, 
online 15 people. Surveys (in Forms) 
sent before the meeting – 9 people 
responded, 6 people responded in email 

Participant surveys 
(before and after 
training) 
 
Surveys before 
training – 15 people 
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correspondence. After the meeting, 
opinions were also collected from 
participants gathered in the room. 

Surveys after 
training – 4 people 

2.11 Support by specialized units of the 
University of Gdańsk for the 
commercialization of interests 
and scientific research of the 
academic staff to develop 
research tools in cooperation with 
the socio-business environment of 
the University of Gdańsk. 
 

Q1-Q4 2025 HR Development at 
the UG Team 
 

Starting in 2025 Number of 
beneficiaries 

2.12 Introduction of the document 
"PhD Student's must-know" – a 
document containing useful 
information for doctoral students 
on the organization of education 
and conducting research 
 

Q3 2023 Secretariat of 
Doctoral Schools, 
Education Office, 
Legal Office 

Completed/continued The document "PhD 
student's must-
know" 
 
https://wzr.ug.edu.p
l/sites/wzr.ug.edu.pl
/files/_nodes/strona
/898/files/niezbedni
k-doktoranta-
pierwszego-roku-
2024.pdf  

 PRIORITY – OPEN SCIENCE AND SOCIAL RESPONSIBILITY 
3.1 Open Access to scientific 

publications and research results 
– information on 
website/trainings for academic 
staff and PhD students 
 
 
 
 

Ongoing 
 
 
 
 
 
 
 
 

Science Office, 
UG Library 
 
 
 
 
 

Extended/in progress Conducting trainings 
at faculties by the 
Research Data 
Management and 
Open Science 
Section: "Open 
Access in NCN 
Policy". 
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Organization of OA Week every 
year (Science Office + UG Library) 
 
 
 
 
 
 
 
 
 
 
 
Adoption of a research data 
management policy within SEA EU 
and at UG 

Once a year 
 
 
 
 
 
 
 
 
 
 
 
 
O4 2023 

Organization of the 
Open Access Games 
Day at the UG 
Library on the 
occasion of Open 
Access Week 2024 
link: 
https://bg.ug.edu.pl
/news/114924/dzien
-gier-z-open-access-
relacja  
 
Development of the 
concept of Research 
Data Policy and the 
Manual with 
instructions for 
researchers 

3.2 Establishment of a central 
Research Ethics Committee 

Q1 2023 Vice-Rector for 
Research 

Completed Rector's Ordinance 
https://bip.ug.edu.pl
/akty_normatywne/
114557/zarzadzenie
_nr_35r23_rektora_
uniwersytetu_gdans
kiego_z_dnia_15_m
arca_2023_roku_w_
sprawie_komisji_do
_spraw_etyki_badan
_naukowych_uniwer
sytetu 

3.3 Organizing two debates called 
"University Conversations on 
Ethics" with the participation of 

Q4 2023 
Q2 2024 

Faculty of Law and 
Administration  

Completed 
 
 

Number of 
participants 
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the academic community 
(teachers and administration) and 
disciplinary officers. 

The first debate "Ethics in science in the 
face of the challenges of artificial 
intelligence" took place on 29.11.2023. 
 
The second debate "Ethical and legal 
problems of practical applications of 
artificial intelligence" took place on 
17.04.2024 

29.11.2023 – 217 
 
17.04.2024 – 95  

3.4 Identifying the needs and 
practices of researchers in 
research data management – 
meetings with representatives of 
scientific disciplines. 

Q1 2023 Research Data 
Management and 
Open Science Section, 
UG Library 

Completed and continued in 2024 A series of meetings 
with researchers, 
needs analysis and 
support plan. 
Appointment of 
several subject 
consultants for 
research data. 
Survey on practices 
related to research 
data management in 
the discipline. 

3.5 Research data repository Q1 2023 – 
infrastructure 
construction 
2023 promotion 
2023-2025 –
development  
2024 – 
association with 
EOSC 
2025 – 
certification 

Research Data 
Management and 
Open Science Section, 
UG Library 

In progress 1. Knowledge Base: 
Adding new 
metadata fields and 
functionalities 
(versioning, links to 
projects and other 
collections, ability to 
add a readme file). 
Connecting the 
Knowledge Base 
with the Open Aire 
database. Gradual 
introduction of 
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research data 
descriptions to the 
Knowledge Base. 
2. Repod: 
Launching and 
maintaining an 
institutional 
collection of 
research data in the 
Repod repository 
(under an 
agreement with 
ICM). 

3.6 EOSC Polish working group Q1 2024 join in 
the group's work 

Research Data 
Management and 
Open Science Section, 
UG Library 

Withdrawal Withdrawal due to 
costs 

3.7 Data management experience 
exchange platform 

2024 – building a 
platform for 
contact and 
exchange of 
experience and 
good practices 
between 
researchers of 
the academic 
community in 
data 
management 

Research Data 
Management and 
Open Science Section, 
UG Library 

Starting in 2024  
 
Task suspended due to lack of funds 

Researchers' activity 
on the platform 
Feedback 

3.8 DMP Creator: 
a tool for writing, reviewing and 
checking DMPs 

Q1 2023 
consultation with 
argos and PCSS 

Research Data 
Management and 
Open Science Section, 
UG Library 

Suspended (lack of funding) DMP Creator 
Operation 
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Q2 2023 
consultation and 
cooperation with 
GUMed (Data 
Rail) 
Q1 2024 Creating 
a tool for writing, 
reviewing and 
checking DMPs 
Q2 2024 
incorporation 
into EOSC 
Q4-5, 2024 
introduction of 
the tool, 
trainings 

3.9 ORD Trainings: 
data management, DMP, data 
security, repository search 
workshop, intellectual property 
rights, personal data 

2023 
Departmental 
trainings 
Q3 2023 – PhD 
school 
Q4 2023  
Organization of 
trainings from 
external entities  

Research Data 
Management and 
Open Science Section, 
UG Library 

Completed and continued in 2024 Research data 
management classes 
as part of the 
subject "Information 
sources and 
information 
management" in 
doctoral schools. 
Training for 
academic staff at 
faculties. 
DMP and data 
security workshops 
on the occasion of 
Love Data Week link: 
https://bg.ug.edu.pl
/news/114740/love-
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data-week-relacja-z-
warsztatow  
Individual 
consultations on 
ORD. 

3.10 Connection to the Polish Platform 
of Medical Research (PPM) 

2024 Research Data 
Management and 
Open Science Section, 
UG Library 

Suspended Withdrawal (field 
incompatibility) 
 

3.11 Open PhDs in the Knowledge Base 2024-2025 Research Data 
Management and 
Open Science Section, 
UG Library 

Suspended Lack of appropriate 
legal regulations at 
the university. 
Sharing thesis only 
before defense. 

3.12 DMPolly (board game) an 
accessible and fun way to learn 
about research data management 
and NCN requirements 
 
Gamification of research data 

2024 Research Data 
Management and 
Open Science Section, 
UG Library 

Completed Creation of games 
on the subject of 
open science and 
research data. Use 
of games during 
training and 
workshops. 
Organization of the 
Open Access Games 
Day at the UG 
Library and a series 
of workshops using 
games "Love Data 
Week – fall in love 
with research data". 

3.13 Implementation of the regulations 
of internal reporting at the UG 
regarding violations of the law 
and follow-up actions 

Q1 2023 Legal Office Completed Regulations and the 
number of 
notifications and 
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implemented 
procedures 
https://bip.ug.edu.pl
/akty_normatywne/
108311/zarzadzenie
_nr_3r22_rektora_u
niwersytetu_gdanski
ego_z_dnia_5_stycz
nia_2022_roku_w_s
prawie_wprowadze
nia_regulaminu_zglo
szen_wewnetrznych
_w 

3.14 Amendment of the Ordinance of 
the Rector of the University of 
Gdańsk on the acceptance and 
consideration of complaints and 
applications 

Q1 2023 Legal Office Completed https://bip.ug.edu.pl
/akty_normatywne/
114282/zarzadzenie
_nr_14r23_rektora_
uniwersytetu_gdans
kiego_z_dnia_7_lute
go_2023_roku_w_sp
rawie_organizacji_pr
zyjmowania_i_zalat
wiania_skarg_oraz_
wnioskow_w 

3.15 Activity of the Equal Treatment 
and Anti-Mobbing Ombudsman  

Ongoing Equal Treatment and 
Anti-Mobbing 
Ombudsman Office 

In progress Information on the 
website 
https://ug.edu.pl/o-
uczelni/uniwersytet-
odpowiedzialny-
spolecznie/biuro-
rzecznika-ds-
rownego-
traktowania-i-
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przeciwdzialania-
mobbingowi 

3.16 Actions to increase gender 
equality: 

a) GEP implementation (5 
main goals) 

b) Competition “Inclusion of 
gender in the research” 

c) Life/work balance – 
mentoring 

 
 

 
 
2021-2025 
 
2022-2024 
 
2022-2023  

 
 
Project Manager 
 
Project Manager 
 
Project Manager  

In progress Annual project 
report and 
information on 
website 
https://ug.edu.pl/ne
ws/sites/ug.edu.pl.n
ews/files/attachmen
ts/node/files/GEP%2
0eng.pdf 
 
Information on 
website 
https://ug.edu.pl/ne
ws/pl/6273/rozstrzy
gniecie-konkursu-
wlaczam-plec-do-
badan-2023 
 
https://ug.edu.pl/ne
ws/pl/4386/pierwsz
y-dzien-
miedzynarodowej-
konferencji-nauka-i-
edukacja-na-rzecz-
zrownowazonego-
rozwoju-relacja 
 
https://ug.edu.pl/ne
ws/pl/4273/mentori
ng-w-ramach-
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projektu-
mindthegeps 

3.17 Implementation of the third 
mission of the university – societal 
impact and Corporate Social 
Responsibility (CSR): 
 internship program for 

students and doctoral 
students 

 trainings, workshops and 
debates 

 Open University 
 popularization of scientific 

research results of members 
of the academic community 

 cooperation with the socio-
economic environment in the 
field of SDG (Sustainable 
Development Goals), as well 
as local community 

 preparing an offer of 
postgraduate studies in the 
field of education for 
sustainable development 

 preparing a database of 
experts in sustainable 
development of the University 
of Gdańsk 

2023-2025 Center for Sustainable 
Development 

In progress Reports and 
information on 
website 
https://czrug.ug.edu
.pl/en/en_start/ 
 

3.18 Arranging “a kids’ play corner” 
within the common/social space.  
 

Q3 2023 (at the 
IFB) 
  

Pilot organized by 
Intercollegiate Faculty 
of Biotechnology 
UG&MUG (and any 

Completed Photos attached 
separate file, official 
opening February 
2024 
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Organized as a pilot action at the 
IFB; concept easily adaptable by 
all the other faculties 

other units joining the 
action) 

3.19 Active work in a diverse team – 
workshop (12h) 

Q4 2023-Q1 
2024 

Intercollegiate Faculty 
of Biotechnology 
UG&MUG 

Completed 
  

Number of 
speakers/attendees 
 
18.01.2024 – 
completed (15 
participants) 
 
25.01.2024 – 
completed (15 
participants) 

3.20 Social Responsibility – lectures 
(15h) 

Q4 2023-Q1 
2024 

Intercollegiate Faculty 
of Biotechnology 
UG&MUG 

Completed, the lectures took place: 
29.11, 6.12, 13.12, 20.12, 3.01, 10.01 

Number of lectures 
– 6  

3.21 “Open Economic Lectures” – the 
series of meetings with economics 
is intended to deepen knowledge 
in the field of economics and 
various problems that are 
described and solved in the 
framework of economic sciences. 
Open Economic Lectures are 
conducted by experienced 
academic lecturers who combine 
their scientific and didactic work 
at the Faculty of Economics with 
economic practice and 
involvement in various 
organizations, institutions and 
events related to the promotion 
of economic knowledge. 

The meetings will 
be held in the 
winter and 
summer 
semester 
2022/2023.  
The topics of the 
meetings 
consider the 
needs based on 
the pilot 
questionnaire. 

Faculty of Economics, 
Vice-Dean for 
Development and 
Cooperation with 
Socio-Economic 
Environment 
 

In the academic year 2022/2023, all 
scheduled meetings took place.  
Status: Completed. 
The series of meetings is continued in 
the academic year 2023/2024 (winter 
semester, autumn 2023, edition VII – 6 
meetings, summer semester, spring 
2024, edition VIII – 7 meetings). 

Number of lectures: 
2022/2023 – 13 
(winter semester, 
edition V – 7 
meetings, summer 
semester, edition VI 
– 6 meetings). 
 
Number of 
participants 
2022/2023 – approx. 
850. 
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3.22 Equality behaviour in practice – 
theatre workshops 

Q4 2024 to Q2 
2025 

Faculty of Languages In progress 
 
Meeting planned on 16.01.2025  

The "Mentimeter" 
application during 
training 

3.23 National level conference – 
Chemistry-Business-Environment 
and panel discussion with 
representatives of universities, 
business and local government 

2023-2025 Faculty of Chemistry In progress/continuation 
 
Conference took place in June 2024. 
 
Next edition is planned in 2025 

2024 / 140 
 
https://chembis.ug.
edu.pl/ 
 

3.24 Popular science lectures for 
secondary school students to 
introduce the scientific activities 
to a wider audience 

2023-2025 
 

Faculty of Chemistry Faculty of Chemistry Open Day – 
03.2024 
 
Pomeranian Night of Scientists – 
09.2024 
 
Sustainable Development Day – 09.2024 
 
Chemilajki – 12.2024 

2023 / 800 
2023 / 300 
2024 / 500 
2024 / 100 
2025 – in progress 

 PRIORITY – SUPPORT FOR RECRUITMENT AND EVALUATION OF EMPLOYEES PROCESSES 
4.1 Preparation, analysis and 

definition of problems and needs 
in the field of shaping basic HR 
processes: recruitment, selection, 
employment, onboarding new 
employees, training and 
development, motivating, 
periodic evaluation, 
rotations/internal internships, 
career paths and promotions, 
employee leaving the 
organization. 

Q1-Q4 2023 
Q4 2024-Q1 
2025 

Deputy Chancellor for 
HR 
Human Resources 
Department 
HR Strategy 
Development Team at 
the University of 
Gdańsk 

Postponement of implementation – 
planned revision of the HR policy until 
the end of 2024. The task is directly 
linked to this document. 

Formal 
establishment of a 
substantive Team, 
the aim of which is 
to implement the 
planned tasks. The 
team will consist of 
experienced UG 
academics 
specializing in the 
following issues: 
human resources 
management, job 
satisfaction, stress 
management, labor 
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law and 
organizational 
psychology (WZR, 
WNS, WPiA). The 
team will cooperate 
with the UG Senate 
Committee for 
Human Resources 
Development, 
preparing analyses 
and proposals for 
implementation 
described in point 
4.1. The team's work 
will be coordinated 
in cooperation with 
the Deputy 
Chancellor for HR 
 
Preparation of the 
report 
Improvement 
applications 
HR Policy 
recommendations  

4.2 Preparation of competency 
profiles for managerial positions 
at the University of Gdańsk 
administration units and diagnosis 
of the adequacy of the 
organizational structure of the 
University of Gdańsk in the 
context of development 

Q1 2023-Q4 
2024 

 
 

UG Rector 
Deputy Chancellor for 
HR 
HR Strategy 
Development Team at 
the University of 
Gdańsk 
 

In progress As above 
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challenges and environmental 
conditions. 

4.3 Defining recommendations 
considering foreign internships in 
promotion procedures and 
periodic evaluation for the 
academic and administrative staff 
of the University of Gdańsk. 

Q2-Q3 2023 Deputy Chancellor for 
HR 
Human Resources 
Department 
 

Moved – the task will be included in task 
4.1 – internships abroad will be a part of 
promotion and evaluation 

Indication of foreign 
internships 
Number of 
participants using 
the program 

4.4 Revitalization and verification of 
the objectives of the Periodic 
Employee Evaluation System for 
employees of UG administration 
units. 
 
Proposal of a new periodic 
evaluation model based on 
competency management. 

Q2-Q4 2023 
 
 
 

 
 
Q1-Q2 2024 
Q2-Q4 2025 

Deputy Chancellor for 
HR 
Human Resources 
Department 
 
 
Human Resources 
Management Division 
at the Faculty of 
Management 

Completed – ready-made assumptions 
for the PEES  
 
 
 
 
Implementation after the revision of the 
HR policy – 2025  

Report 
 
 
 
 
 
A new model of 
evaluation 
Number of 
employees trained 
in the new model 

4.5 Diagnosis of connecting the 
development goals of the 
University of Gdańsk with the new 
model of evaluating academic 
staff at individual Faculties. 
 
Focus meetings with Dean's teams 
and selected research and 
teaching staff of the University of 
Gdańsk. 

Q3-Q4 2023 
Q4 2025 

UG Rector Postponed to the end of 2025 – start 
after evaluation of the next employee 
evaluation period 
 

Report 
Number of 
employees 
diagnosed 

4.6 Introduction of tools to support 
the diagnosis of the evaluation of 
the trial period after entering 
work and the assessment of 

Q1-Q3 2024 
Q4 2025 

Team for HR 
Development at the 
University of Gdańsk 
 

Postponed to the end of 2025 – start 
after evaluation of the next employee 
evaluation period 
 

Document in the 
form of a procedure 
Number of people 
trained in 
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competences and planning 
further development for newly 
hired employees. 

implementing the 
application of a 
given tool 

4.7 Building a web platform for 
conducting initial interviews with 
job candidates at the University of 
Gdańsk. 

Q1-Q4 2024 
Q4 2025 

Team for HR 
Development at the 
University of Gdańsk 
 

Postponed to the end of 2025 – other 
priority tasks of the IT Center. 

Number of people 
interviewed  

 PRIORITY – SUPPORT FOR PROFESSIONAL CAREER DEVELOPMENT AND IMPROVING WORKING CONDITIONS 
5.1 Conducting a diagnosis of current 

challenges in the field of human 
resource management in 
administration units and research 
teams, including a diagnosis of 
barriers to efficient performance 
of work from the perspective of 
the managerial staff and 
employees of the University of 
Gdańsk. 
 
Focus meetings with the 
management staff of UG units. 

Q1-Q4 2023 
Q4 2025 

Deputy Chancellor for 
HR 
Human Resources 
Department 
 

Postponed to the end of 2025 – due to 
elections and term change 

Results of focus 
meetings 
Report  

5.2 Conducting a diagnosis of the 
general level of professional 
satisfaction of the administrative 
staff as well as research and 
teaching staff of the University of 
Gdańsk. Recognition of the 
conditions and factors shaping the 
level of perceived satisfaction and 
commitment by the employees of 
the University of Gdańsk. 
 
Surveys among UG employees. 

Q2-Q3 2023 
Q4 2024 

Deputy Chancellor for 
HR 
Human Resources 
Department 
Human Resources 
Management Division 
at the Faculty of 
Management 

Postponed to the end of 2024 – due to 
elections and term change 

The process and 
survey tool have 
been prepared. It is 
waiting for the 
approval of the UG 
Senate Committee 
for Human 
Resources 
Development.  
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Training of management staff in 
the interpretation and use of 
research results. 

5.3 Evaluation of development 
priorities in the field of 
competencies of the UG 
managerial staff. Analysis of key 
factors for the scientific 
development of academic staff, 
analysis of the impact of academic 
staff mobility on scientific 
achievements. 

Q1-Q4 2023 
Q4 2024 

HR Strategy 
Development Team at 
the University of 
Gdańsk 

Postponed to the end of 2024  Note as in point 4.1 

5.4 Preparation of a catalogue of 
good practices in the field of work 
organization and human 
resources management based on 
existing legal regulations, with 
particular emphasis on the 
upcoming changes in labor law 
and market conditions. 

Q1-Q2 2024 Team for HR 
Development at the 
University of Gdańsk 
 

Starting in 2024 Report 
 

5.5 Creation of a Center for the 
Improvement of Managerial 
Competences (CDDK), considering 
the best academic and business 
practices, national and 
international; the creation of 
CDKK will be based on the 
potential of human and 
intellectual capital of the 
employees of the UG's faculties. 

Q1-Q2 2023 
Q4 2025 

Team for HR 
Development at the 
University of Gdańsk 
 

Starting in 2025 
 

Establishment of 
CDDK 
Number of people 
participating in the 
program 
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5.6 Inclusion of employees with 
disabilities in the overall 
management and leading model 
of UG units, support for diversity 
management principles based on 
the CSR approach in a knowledge-
based organization. 

Q1-Q2 2024 Team for HR 
Development at the 
University of Gdańsk 
 

Starting in 2024 
 

Number of people 
participating in the 
program 

5.7 Designing a talent management 
model for managerial positions in 
divisions of administrative units 
based on the identification of the 
managerial potential and the 
requirements of the directions of 
UG development. 

Q1-Q2 2025 Team for HR 
Development at the 
University of Gdańsk 
 

Starting in 2025 Document in the 
form of a procedure 
Number of people 
trained in 
implementing the 
application of a 
given tool 
Number of people in 
the talent 
management plan 

5.8 Organization of a development 
and incentive program for 
academic teachers, consultations 
with career advisors and coaches 
in the direction of career 
development, interpersonal 
communication and building 
personal well-being. 
 
Building individual plan programs 
for further professional 
development, deepening self-
awareness in the area of 
cooperation in teams at 
departments and projects, 
consolidating and learning about 

Q3 2023-Q2 
2024 
Q4 2025 

Team for HR 
Development at the 
University of Gdańsk  

Starting in 2025 
  

Document in the 
form of a procedure 
The number of 
people trained in 
implementing the 
application of a 
given tool 
Number of people 
participating in the 
programs 
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one's strengths and improving the 
quality of interpersonal 
communication. 

2.6 Two conferences on Academic 
Didactics. 

These conferences aim to share 
ideas and experience in the field 
of academic education 

Q2 2023 
Q3 2024 

Faculty of Biology In June 2023, the Viva Didactics 
conference, organized in cooperation 
with the Centre for Didactic Excellence 
and Tutoring of the University of Gdańsk 
– task completed. 
 
The Didactic Seminar for University of 
Gdańsk natural science teachers 
scheduled for September 2024 has been 
postponed. 

Number of 
participants – 70 
people 

5.9 Training for management staff in 
the field of: 
- team building 
- managerial competences 
- making decisions 
- self-presentation in social 
situations 
- social communication 
- improving their leadership style 

Q2 2023-Q4 
2025 

Team for HR 
Development at the 
University of Gdańsk 
 

In progress  
25 March 2024 – The first edition of the 
training by CDDiT begins. Employees of 
the following faculties are involved: 
Faculty of Law and Administration, 
Faculty of Management – the team has 
prepared workshop material based on 
the pilot of training materials with the 
UG administration in 2023 

Number of people 
participating in the 
training 

5.10 The use of the HR Excellence in 
Research logo in correspondence 
by employees of the HR 
Department. 

Q2 2023 Deputy Chancellor for 
HR 
Human Resources 
Department 

Completed Signature in 
correspondence 
with the Human 
Resources 
Department 

5.11 HR Excellence in Research – an 
international conference 
organized by the University of 
Gdańsk with the participation of 
foreign experts – especially within 

Q3 2025 HR Excellence in 
Research Coordinator  
Vice-Rector for 
International 
Cooperation 
Sea EU coordinator 

Starting in 2025 
 

Information about 
the conference on 
the website/number 
of participants 
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SEA-EU group – exchange of 
experiences and good practices. 

5.12 Increasing access to sports 
facilities 
 
a) Construction of the UG Sports 
Center 
 
 
 
 
 
 
 
 
 
b) Introducing sports cards for 
employees 

 
 
 
a) 2025 
 
 
 
 
 
 
 
 
 
 
b) Q1 2023 

 
 
 
a) Rector  
 
 
 
 
 
 
 
 
 
 
b) Department of 
Social Affairs 

 
 
 
In progress 
 
 
 
 
 
 
 
 
 
 
In progress 

 
 
a) On 02.12.2024, 
the acceptance 
protocol for stage I 
of the design work 
was signed. The 
stage was 
completed. The 
Contractor is to 
complete stage II of 
the design work by 
10 February 2025. 
 
b) Number of issued 
cards in 2024 r. – 
758 

 


